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Appendix C-I: Budget Letter from EYA Chief Financial Officer 

ECKERO YOUTH ALTERNATIVES, INC. 
P.O. mx 7450 

LOO WRTH STPJCREST DRIVE 

CIPXWATER, F ~ O A  33758-7453 

m m ~ :  (717) 46:-2990 (so01 5544357 w (727) 3)24911 
hap:/ivw”?iilkcraom 

May 5,2004 

Mr. Tom Celenmno 
Box 125 -Correspondence Unit 
80 South Jeffwson Road 
Whippany, NJ 07981 

Mr. Celentano or Reviewer: 

The budget information provided herein pertains to fiscal 2004-2005. The included esumates for 
cxpcnditurn ax, based on projected budgets and not B on DO npproved budgct 85 to date a tinnl budget for 
fiscal year 2004-05 hau not yet been opproved. Should there be my deviation Rom these projected 
budgets, local shnrcv for Erate elipble services pertaining to connectivity or Internet awes$ and lelecoin 
services for funding rqucsted will uot be altwed or re-allocated. For the funding ques t s  pertaining to 
video conferencing. ow entity, 221272, will not hrtbsr purspe acquislbon of thcsc SSMCCS will not 
budget for these services in fiscal Year 200405. Thosa FR“s ate as follows: 

rn a E@! m - FUN m 
i i a i 9 a  426901 1189771 428954 1175223 419062 

FRN 
1189952 428739 
1 188671 428650 1 f 79347 426293 1190077 429066 1189423 428839 - 

Thank YOU. 

enclosures: 

GC: PamNorria 
Stan Andrem 

. . . . . . .  . . . . . .  ........ . .  
~ .-.. ~ - - , ~ . .  
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Appendix C-2: Annotated Proposed Technology Budget, p l  
Eckerd Youth Alternatives, Inc. 
Erate - Summary of Revenue and Expenses 
Red text annofatlons & hlghllghtS added by SeleCtlVe Revlew preparer. 
Estimnfed Budget 
Page 1 

BEN 224481 224482 224483 224484 224488 224519 224520 224495 224490 224482 224488 
mmu Q & X & F ? m  E . J g g & ~ ~ ~ ~ ~ H . Q r & E ! & l &  
Fnonl tines 2.6M.W 2.245.W 5239,W 2.620.W 2288,W 3,742.W 4.116.W 3.368.W 2883.00 4,855.W 3,742.00 

411'1 429742 429708 429817 430W7 430149 W119 432119 431140 430791 43M73 4W52 

Rqwsled Amount $2.820 $2.2* $5238 $2.820 $23U $3.742 $4.116 13.388 $294 $4.885 $3.742 
( W D M I I  

dd.1  

I The funds to cowr "Our Share" are encapsulated In these amounts - Subsection 1-6. 1 
Earl83 
l"lf7nelcO""enm 9.5M24 9,58824 9.588.24 9.5M24 9.5M.24 9,588.24 1O.Mu.S 1OW.32 1O.W.32 IO.Mu.32 
Te*phmi n.847.78 34.411.70 19,411.18 22.111.78 11.411.16 2Wl.75 2739.76 18,815.88 27,915.88 19,815.88 23,915.88 
WANCaWl 38,12500 

Ae.nW$UalM IT 
~ l p n ~ D , i , s r p e a ~ ~  23.859.45 26228.18 2218852 23.502.71 21.031.12 18.478.M) 11,178.70 16185.44 
m m  

737.315.00 
78.361.62 

559.274.58 
1.374.651.20 

18.037.01 18.820.14 

Pane 67 nf .Ed 
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Appendix C-2: Annotated Proposed Technology Budget, p2 
Eckerd Youth Alternatives, Inc. 
Erate - Summary o f  Revenue and Expenses 
Red text annotations 6 hlghllghts added by Selective Revlew pmwmr. 
Estimated Budget 
Page 2 

224480. 
224498 224491 224524 224487 224521 224522 224523 224457 224471 224466 

g E.Ku.Surneg E.Sun.Alea EHun-Tee E-Wen-Akee E-Toh-Anee &&!U k& 
3,742 W 4.491 W 000 2.245W 2.99400 2245.00 2,41900 2,41900 58,373 00 

430@41 431284 432119 432119 432119 432119 432119 

53.742 54,491 $2,245 $2.994 $2,245 $2,419 S2,419 

12,122.00 12,122.00 12,122.00 7.507.00 7,507.00 11,503.00 20,058.W 22,260.00 

423732 423732 4 n n z  428648 428649 428766 429581 428595 

$12.122 $12,122 $12,122 $7,507 $7.507 5428.765 $20,058 522.263 

18,282.88 18,790.81 18.587.60 20,405.57 15,439.27 20.6S0.31 86,102.19 20,532.96 6.313.69 671,684.00 

737,315.00 
78,361.62 

559,274.58 
1,374,951.20 
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ppendix D: Program Locations 

1, E-Hw-Kee, Brookwills 

1. E-Nini-HaSSeB, FlOd Civ 

3. E-Tu-Makee, Clslvlston 

4. E.Ma-Chamee, Milton 

5. E-%I-EN, Silver Springs 

1, ~ckerdYouth Chabnge Program, 
Bmokrvllle, FL 

1. EckerdYouth Acddew, Christmas 

3. Ecbrd Leadership Program, Ft. 
Pi8r-x 

4. E&erd IntenslYe Haltwiy House, 
Okeechobee 

5. cckerd youth Development Center, 
okeehobee 

6. Treatment frogram for Girb 
vsmon Pbce), Vemon 

EYA Prqam LOCatiOM 

Outdoor Therapeutic A Treatment Programs 

4 ReEnty Pmgams 
A Outdanr TheroputiE Tleotmsnt Pwrm 

14, E.Toh-Anne, tolebrook, NH 

15. E-Hun-Tee, L X W ,  RI 
Residential and Day 
Treatment Pmgramr 

Earty Intervention 
@ and Prevention Y 

11. E.Wen-Akee, Bmon, VI 

6. €.Tu-Nake. Blaknh/, G.b 
7. E-Ma-LakU, SUcheS, 
16. E-Sun-Alee, Deerlodgt 

Appendix E: EYA Technology Plan 
Pam AA of Y 
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1W NMVl Slwcmst Drive 

Cleswater, FL 337587450 

Phm: (727) 461-2990 
Appendix E: EYA Technoloav Plan 

1- P.O. 60x7450 Fax: (727) 442-5911 

A thmyear plan for addressing the 
technology needs of clients and employees 
of Eckerd Youth Alternatives, Inc. 

Updated May 17,2004 

For answers to questions pertaining to thls document, contad: 
Director of information Technology 
Eckerd Youth Alternathres, Inc. 
IO0 North Stamst Drive 
Clearwater, FL 33758-7450 
(727) 461 -2990 ext 220 
Fax: (727) 442-5911 
E-mail: IT-DIRECTOR@ECKERD.ORG 

mailto:IT-DIRECTOR@ECKERD.ORG
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Appendix E: EYA Technolosv Plan 
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ADDendix E: EYA Technoloav Plan 

For more than 30 years, Eckerd Youth Alternatives. Inc. (EYA ) has sewed troubled young people in the eastem 
United States. Founded by Jaclc and Ruth Edterd in 1968, F I A  began as a small wilderness program in the 
woodlands near Brodcsville, Florida. That single wilderness camp has gmvm into a multi-faded, not-for-profit 
organization that today offers distinct and diverse youth programs in seven states (Florida. Georgia, North Carolina, 
Tennessee. Rhode Island, Vermont, and New Hampshire) and has served more than 40,000 young people over the 
past three decades. 

CIA programs help youth realize their potential. We are proactive in answering the needs of youth who are in trouble 
at home or at school and we continue to sewe graduates of our programs when they return to their home 
communities. Preventive programs help keep younger kids on track. 

Early Intervention 
EYA Early Interdention Sewices are designed to reach ywnger kids -to help them develop into healthy, productive 
and resilient youth. These school-based programs impart academic. behavioral and soda1 sldlls to at-risk grade- 
schoolers by invoiving kids in constnrctive activities while teaching anger management, amflict resolution and 
declsion-making skills. 

Wilderness Education 
The Eckerd Wilderness Educational System is a residential program for bubled youth that uses a wilderness setting 
as part of the rehabilitative process. At "camp". small groups replicate family living, and progress is e n h a n d  by a 
positiie peer group bond. 

For adiudicated vouth. EYA Juve of ammPlishment in a , .  ~~ ~ a f v $ a t i o n a l  tra ning and 
Inerapmc rather than 
intensive group work - p 

EYA ARercare pograms keep fl&& 
ongoing support. A network of communny resources is identified for each graduate to help tnem succeed. 

@-&a1 sklls by prw'ding 
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Appendix E: EYA Technoloav Plan 
EYA Program Locations 

Wilderness Educational System Camps 
E-How-Kee, Brooksville, FL 
E-Tu-Makee, Clewiston, FL 
E-Nini-Hassee, Floral City, FL 
E-Ma-Chamee, Milton, FL 
E-Kel-Etu, Silver Springs, FL 
E-Tu-Nake, Blakely, GA 
E-Ma-Laku, Suches, GA 
E-Ku-Sumee, Candor, NC 
E-Tik-Etu, Elizabethtown, NC 
E-Ten-Etu, Manson, NC 
E-Toh-Kalu, Hendersonville, NC 
E-Mun-Take, Lowgap, NC 
E-Ma-Henwu, Newport, NC 
E-Toh-Anee, Colebrook, NH 
E-Hun-Tee, Exeter, RI 
E-Sun-Alee, Deerlodge, TN 
E-Wen-Akee, Benson, VT 
E-Ma-Etu, Boomer, NC 

Juvenile Justice Programs 
Eckerd Youth Challenge Program, Brooksville, FL 
Eckerd Youth Academy, Christ 
Eckerd Leadership Program, F t m T E B  0 
Eckerd Re-Entry Program, North Palm Beach, FL 
Eckerd Aftercare Team Pr 
Eckerd Intensive Halfway 
Eckerd Youth DeVelODment Center, Okeechobee, FL 
Eckerd Comprehensive Youth 
Vernon Place, Vernon, FL 

Early Intervention & Prevention Services 
Hi-Five Hernando, Brooksville, FL 
Hi-Five East Coast, Riviera Beach, FL 
Hi-Five East Coast, Rockledge, FL 
Hi-Five Pinellas, St. Petersburg, FL 
Hi-Five East Coast, Titusville, FL 
Hi-Five Pasco, New Port Richey, FL 

Pan* 48 nr 5d 
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ADDendix E: EYA Technoloav Plan 

EYA Goals and Plans 
The Board of Directors for EYA approved Strategic Plan 2000 on June 7,2000. This mprehensive plan addressed 
the mission and needs of EYA programs acrossthe-board. This plan addresses the need to improve service delivery 
to our clients, including meeting educatimal objectives in technology. The plan also includes building organizational 
capacity by improving communicatims between employees 

Several important steps were needed to achieve these goals: 

1. The Program Effectiveness Team outlined its goals for establishing consistency across all EYA programs. The 
plans indude a focus on meeting the needs of our clients in an effort to provide them with necessary sMlls upon 
their return to their home community 

The team has broken down goals for each of the four phases EYA dients go through during a program stay 
Intake and Orientafion. Residential, Transition, and Aflercare. The Program Effectiveness plan included 
technology-specific educational goals as follows: 

. 

Intake and Orientation: Assess technology competency. 
Residential: Minimum technology standards for all youth that address skills, frequency. and a w s s  to 
current technology. 
Transition: Youth have increased access to technology. Youth locate homebased community 
resources for technology. 
Aflercare: Youth continue to use technological sMlls in their home communities. 

The Program Effectiveness committee identified Computernechndogy skills curriculum appropriate for grades 6-8 
and for grades 412 (Exhibit A). Th 
recommendations in this document 

formation and induded 
r the identified 

Lack of c o i n p u t e r e q u i @ @ t ~ @ O ~ ~ ~ @ ~ ~  
Existing m p u t e r  equipment is obsolete. 

No internet connedivity 
Inability to utilize uptodate sofhvare for word promSsIng, spreadsheets, databases, and presentations 

Wfihout addressing these basic issues, fi is virtually impossible to deliver the cumwlwn identified by the Program 
Effectiveness team. 

2. A Technology Task Force was formed in July 2000 to detenine a strategy to gather information on technology at 
EYA. It was determined that a series of focus groups would be used to gather infmaflon to help determine 
technology needs. These focus groups induded input frwn a variety of employees in different jobs and ham 
various locations. A focus group program was developed and five members of the Technology Task Force were 
trained to facilitate the focus groups. 

Eleven focus group meetings were conducted from early August to m&September. One hundred and thirty-three 
employees representing twenty-two locations participated in the focus groups. Of the participants, 23% were from 
headquarters, 27% wem from Wilderness Camping Programs, 1% were f m  Early Intervention Pragrams, and 
49% were from Juvenile Justice Programs. Of the participants represented. 20% were derical employees. 59% 
were profeionals, 18% were managers, and 3% were miscellaneous positions. 

The focus group questions were designed to elicit responses in the areas of productivity, communication and 
training. Sample questions included: 

What is the greatest frustration you experience in your day-today work because of a lack of technologp 

What do you do in your job that takas more time than you think It should? Or are you performing duplicate 
work? 

What is the greatest hustration you have in your job as it relates to communication? . 
Pam A0 nf .SA 
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ADDendix E: EYA Technoloav Plan 
What communication tool(s) would make you more effective on the job M make your depamntffadlity 
more effective? 

What hardware, software, or communication tool available to you muld make you more effective in your 
job if you had training? What is not currently available to you that would make you more effective in ywr  
job? 

The Task Force compiled and reviewed the data collected in the focus groups. Many ofthe resulbng bwiness 
p m s s  improvements identified by participants in the focus groups are outlined in this dowment. 

The Technology Task Force focus group data was assimilated and responses were categorized into these majw 
areas: Audio Visual, Centralized Information, Physical Connectivity, Program Effectiveness, Resources for 
Employees, Transportation, TrainingIAwareness. and Telecommunications. 

Audio Visual requests focused primarily around: 

Conduding video conferendng to reduce travel costs and save time for employees traveling to meetings, 
to conduct employee interviews, for training purposes. etc. 
Adding multimedia functionality into our programs. to include items such as video cameras, scanners, 
digital cameras, televisions, and VCR's. These items would be used to produce and conduct training 
programs, develop and conduct company presentations, etc 

Centralized Information, Program Effectiveness, and Resources for Employees topics centered on items 
such as: 

Reducing redundant data enby 
Lack of communication between departments regarding payroll. computers, and other human resource 
issues 
Delayed communication of co rate Information to field staff 
No way to share calendars w i t ! v d E  

(3 m @ w  
PaDer-based forms slow thinas down and inwease inacarraaes in information 

Repwting reqL rements are en dAcult meet as field s do not nave a- to Info llon such as 
cerbficahons held by e m p l o & & ) 5 n t & & @ w @ ~ @ ~ ~ @ ~ ~  

Physical Connectivity ,ssues ioenhfied were . 
. 
. 
. . 
. . . . . 
. 

Not all employees have m a i l  since many employees share computers or do not have access to 
computers at all -employees oflen have to type infomtion on a typewriter and fax it cut. which results in 
wasted t i e  
There are not enough dial-in lines for employees to dial into headquarters -employees oflen have to wit 
fw an available line in the fleld office, then they get a busy signal when they dial into headquarters 
Dial-in technology in use is outdated and slow - applications used at headquarters are not effective for 
field employees due to speed and connectivity issues 
Remote faalities do not have 
Program directors and other rnanagels do not have access to budget and employee infomah'on. as uley 
cannot access it from remote sites. 
Field offices do not have ixai area networks, so information is shared via diskette or not at all 
Not all employees have printers or other necessary computer peripherals 
Data is not being backed up in field offices. and would not be recoverable in the event of equipment failure 
Inadequate vilus profedion is available to field offices, thus leaving data susceptible to ViNs attack 
Many employees are still using Macintosh computers, while the majority use personal computers -data is 
often not compatible between the two computers 
Lack of physical connectivity between employees in a facility and between faalities and headquarters 
results in hwrs of wasted time, poor mmmunication of cnrporate objectives and news, Iwv employee 
morale. and redundant, and often inaccurate, data. 

to the lntemet for research and communication 

Transportation issues brought up by employees induded: 

Pam .xl Of .u 
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Appendix E: EYA Technoloav Plan 
Wasted time lravelina to meetinas and erndovee interviews. EmDlovees fel there are alternatives to - 
facetcbface meetings, such as klmmmutin,, video conferenciig, &,which could save both time and 
money. 

Employees needing training on word processing, spreadsheet, database. presentation, and ernail 
sobare used by the company. 
Many employees are not educated on how to use the telephone system fw voice mail, transferring calls, 
etc. 
Applications used by EYA, such as Rezkeeper. TIER, the HRlS system, etc. need program -specific 
training. 
Many employees also indicated training is needed on telephone and email eliquette. 

High long-distance costs incurred by employees dialing in for email and TIER usage and calls placed 
between field offices and headquarters. 
Cell phones and two-way radios used by field staff (e.g. counselors) are not available for all employees 
who need them, and due to our remote locations, they d e n  have dead zones where communication is 
unavailable. 
Voice mail is not available at all facilities. and many facilities indicated they do not have enough telephone 
lines for me number of employees they have. 

Tralnlng/Awareness issues focused around: 

Telecomrnunlcatlon concerns centered around: 

It is important to note that, during focus groups, employees were asked the question: "If money were no object 
what technology could the wganization provide you that would help you do your job betten" The responses were 
typically very modest requests such as email, laplops or better telephones. This is a strong indication that 
providing some basic enhancements in technology will go a long way in improving employee safisfadion. The 
techndwv team has rawarched oDtions available to address several of these issues and has made 
remr&datIons under the Projedt Fund 

3. Employee training needs were also separateiy surveyed in the focus group meetings. It was determined, based 
on a review of this data, that a 
collection effort will allow EYA 

4. The Information Technology team visit= 
computers, computer peripherals, and 
reports were created to dete 

5. The Business Manager (or other appropriate person) at each facility was contacted. The telecom and information 
technology needs were discussed and specific needs w r e  identified. 

6. As technology-related projeds were identified from the information gatherwc in the steps above, the Information 
Technology team researched technical options for addressing business process issues. A technology solution 
was chosen. and quotes were gathered to estimate projed costs. In some cases it was not feasible to obtain 
quotes due to timeframes for preparing this report. In these cases, estimates were used based on prior 
experiences of EYA's Information Technology professionals. 

Overview of Technology Plans 
Of the 34 programs offered by EYA, 24 of them are residential facilities with dassrooms and 25 or m m  employees. 
While no facilities wrrenUy have working local-area-nelworks or wide-area-connedivity, ten of these faciliies will have 
networks implemented by the end of fiscal year 2001 (June 30,2001). 

Each of these facilities will implement a local area network, along with frame relay connectivity to headquarters in 
Cleanvater, Florida. EYA has a centralized Information Technolcgy (IT) staff, with no IT staff at any remote IOmtiOns. 
By rwting widearea connectivity through Cleanvater, we can centralize all nehvork fundions such as Internet 
connectivity. data backups, messaging, and virus proledion. Furthermore, we can locate most Seivers at 
headquarters and use terminal services for dassrooms and employees to access data and programs. This will allow 
us to use a fewer number of servers and to maintain a centralized IT staff. To this end, EYA has signed a mntrad 
with ATBT to deliver frame relay services to 24 locations, with a rollout over the next 18 to 24 months. 
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Remote staff in locations with less than 25 employees, as well as employees who frequently travel, will continue to 
use laprops to dial-in or use the Internet to connect to the EYA network. 

The IT team has implemented an lntranet for EYA. This provides a central location for employees to access data, 
including human resource benefits information, frequently used forms, departrnentspedfic information. etc. 

Cost Considerations 
The total implementation cost fcf local-area-networks in 24 locations over the next three years is estimated at 
$750,000. 

The proposed widearea connectivity (frame relay) for 24 EYA locations will resun in ongoing monthly fees of 
approximately $14.000 (note: these ongoing costs are not reflected in the implementation pian outlined in Exhibit A). 
However, cost savings in several areas will cwnter this monthly fee. The wideareaannectivity is key to keeping 
implementation and ongoing costs low. The following cost savings will be realized with this plan: 

Most dedicated data telephone lines can be eliminated in each facility. This ranges from two to fourteen dial- 
in lines per facility, at a cost of approximately 530 per month, per line. 

All Internet service provider costs can be eliminated for facilities with wide-area connectivity. Mostfaalities 
pay approxjmately $20 per month for one or more Internet Service Providers. 

Long distance chames related to employees dialing in for e-mail, TIER access, etc. will be eliminated for 
employees in the 24 primary locations. -This runs betwean $1 3,000 and $15.000 per month. 

It is expected that long dist 
with headquarters 
530,000 per month. 

For employees who use 
for about $700 each. Th 
a longer usable liiespan 
environment just as it does today. 

EYA can use the terminal servers for dassrooms. This will allow us to provide greater security at the student 
desktop, yet allow us to deliver the recommended cuniculum. This will result in less administration at the site 
level, and little bavei will be needed for IT staff to implement hardware or mflware changes. It also results in 
a loweroost per student for providing equipment (approximate& 5700 per seat). 

The implementation of an Intranet. local area netwwks, and widearea networks will greally improve 
employee pmducfivity and morale. Currently, employees waste time waiting in line for computer use, typing 
information on a tvpewriter, faxing information back and forth, hand-wIiting data, and inputting the same data 
two or more times. 

n in a Windows 

Funding Sources 
The Eckerd Family Foundation provides EYA wlh an annual endowment. The endowment is used to pay for 
operational costs for running facilities, employee sahries, administration. and some capital expems such as 
computer equipment. 

EYA is a private, not-for-profit organization with a fows on education in the K-12 arena. As such, EYA qualifies and 
applies for various Federal and State grants. We also have access to Title 1 funding. Every effort is made to 
identify and apply for this type of funding. 

It appears that EYA also qualifies fw funding through the government's Universal Sefvice Fund. This fund IS 
desaibed on the web site httD:/lwww.universalservice.oro/DRxlrams. The following excerpt from the web site 
describes the fund: "An explidt Universal Service Fund was established in 1983 to ensure that all Americans can 
afford telephone service wherever they live. , . UnW 1996, the Universal Service Fund compensated 
telecommunications companies that provided service to both low income communities as well as rural areas where 
the cost of providing service was high. In the Teiemmmunications A d  of 1996, Congress expanded the reach of the 

PPna 57 "f .M 
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Universal Service Fund to provide support fw rural heallh care providers and schools and libraries. " An EYA team 
has completed the application process to obtain Universal Setvice Funds in fiscal year 2001-2002 and will know in 
June 2001 what funds. if any, we will receive. 

EYA has recently established a Corporate Development depaltment. Part of the responsibility for this department is 
to engage in fund development activities in support of EYA initiatives. Fund development will address both dassroom 
and employee needs. This department mntads private organizations in an effwt to fund EYA programs and 
projects. 

It is hoped that all of these funding sources together will aiiow EYA to meet the technology gwls outlined in this 
dwment. 

Implementation Details 
Afler carefully analyzing information received from the focus groups, inventoiy, interviews, and Program Effediveness 
teams, the plan outlined in Exhibl A was developed. The pian spans the current and next hhK) fiscal years. 
Implementation liming is contingent upon the timing for obtaining funding. 

Most camping programs have a main administration building, a warehouse where the Business Manager usually has 
an offm, and a stand-alone dassroom building. There are exceptions to this layout, with some camps having 
dassrmms or learning centers in the main administration building, and others having additional buildings with 
computer users in them. Juvenile Justice centers are laid out differently, but generally mnsist of a main 
administration building and multiple smaller buildings with computer users in them. Buildings at all locations are 
anywhere from 20 feet to several hundred yanls apart. Some have "line of sighr between them, which will allow for 
wireless networking between buildings. Others have trees or even fwest areas belween them, which will require fibre 
optic cable to be laid between the buildings. 

A T-I frame relay connection will be implemented at headquarters in Clearwater, Florida. Each facilitywill reoeive 
between 128k and 256k frame relay mnnedions into the main administration building at the fadlity (actual bandwidth 
will depend on the size of the facility). Users in 
through the fibre optic cable connection betwee 
Internet. 

to get to the 

wll replacs M o p s  
Citnx Metaframe sewmwlli be located at%&&&$- 
lntranet sewer All users wii run Metaframe sessions to conned to 
computers wth "thin dents" as they became 
Windows sessions from a server Tnis allows 
headquarters, incLdig bacwps. Internet contrds. and VINS protedion 
lntemet and file acc8ss from the d a s s m ,  and to put less expensive equipment in the dassrwms It redxes 
banwidth utilization to an estimated 24k per user for most actw bes, wh ch wll r e q ~  re less expensive frame relay 
connections Pnnters wlll be located loca ly in every fac ity. incJLding classrooms 

,late 

it a so allows EYA to place t ght contmls on 
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Appendix E: EYA Technoloav Plan 
The exhibit below outlines what a 'typical" facilii will need in terms of equipment to implement this plan. The IT 
group is working closely with each fadli to ensure they are budgeting appropriately for their implementation. 

LANIWAN Components 

Effectiveness Measurements 
The technology plans outlined in this document are the result of thorough research on the part of EYA. IT 
professbnals with years of experience in this arena designed the technology structure. In addition, the IT staff at EYA 
works to maintain current knoMedge of existing techndogy to ensure we are addressing EYA needs appropriately. 

Reagnizing the rapid advances being made in technology, the IT deparlment will continually evaluate and adjust the 
technology plan to ensure the technology needs of EYA are being addressed with the most eflident, cost effedive 
solutions. A Techology Task F o m  has been formed and consists of one or more members from each EYA 
department. as well as several representatives fmm our field locations. This team meets quarterly to discuss EYAS 
technology needs and to evaluate our progress toward meeting our technology goals. 

Exhibit List 
Exhibit A: EYA Technology Implementation Plan 
Exhibit B: Computer/Technology Skills Curriculum, Grades 6-8, 9- 12 
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USAC Universal Service Administrative Company 
Schools & Libraries Division 

FUNDING COMMITHENT DECISION LETTER 

(Funding Year 2004: 07/01/2004 - 06/30/2005) 
December 3, 2004 

Pamela Norris 
Eckerd Youth Alternative, Inc. 
100 N. Starcrest Dr. 
Clearwater, FL 33758-7450 

Ra: lor. 471 Amlrcation Number: 419462 ~~~ ~. ~~ ~~ ~~ ~~~ 

Funding Ych; 2004: 07/01 2004 - 06/30/2005 
Billed Entit Number: 22 i 272 
Applicant’s iorm Identifier: 471-FL-VC-04-05 

Thank you for your Funding Year 2004 E-rate application and for any assistance you 
T d e d  throughout our review. Here is the current status of the funding request(s) 
eatured in the Funding Commitment Report at the end of this letter. 

Please refer to the Funding Commitment Report on the page following this letter for 
specific funding request decisions and explanations. 

The Inportant Reminders and Deadlines immediately preceding this letter are provided 
to assist you throughout the application process. 

NEXT STEPS 
- Review technology planning approval requirements - Review CIPA Requirements - File Form 486 - Invoice the SLD using the Form 474 (service providers) or Form 472 (Billed Entity) 

FUNDING COMMITMENT REPORT 

following this letter, we have provided a Funding Commitment Report for the 
lication cited above. 
er(s) (FRNs) from your application. 

The enclosed re ort includes a list of the Funding 
T E e SLD is also sending this information 

t o  Your service oroviderlsl so oreoarations can be made to beain imolenentina your E-rate .--- - - - - -  ~ ~ - .  .. _. ~-.. - . .~  
disGount(s) aft& you fiie’ our. Fokm 486. Immediately preceding the Fundin Commitment 
Report, you will find a gui 5 e that provides a definition for each line of t 8 e Report. 
TO APPEAL THIS DECISION: 

1. Include the name, address, telephone number, fax number, and e-nail address 
(if available) for the person who can most readily discuss this appeal with us. 

Decision(s) you are appealing. year and the date 
of the FCDL. 
Form 471 Application Number, and the Billed Entity Number from the top of your 

.2. State outright that your letter is an appeal. Identif which Funding commitment 
Indicate the relevant Tundin 

Your letter of appeal must also include the Biqled Entity Name, the 

~ ~~~~~~~ ~~~~ ~~~~~~~ ~ .~ ~ ~ . ~ 

Bur 125 Correspundenac Unit. 811 South Jclfcrion Road. Whippany. New Jcrscy. 079111 
Visit us online at: www.sl.univcrralscrncc.org 

http://www.sl.univcrralscrncc.org


letter. 

Re 
ungrstand your ,appeal and respond appropriately. 
point, and provide documentation to support your appeal. 
of your correspondence and documentation. 

4. Provide an authorized signature on your letter of appeal. 

3. When ex lainlng our a peal, copy the lan ua e or text from the Funding Commitment 
rt !hat is af the Eeart of your appea?, 20 allow the SLD to more read11 

Please keep your letter fo, the 
Be sure to keep copies 

- --_)Schools and 

.- 

While we encourage you to resolve our a peal with the SqD f i r s t , , ~ ~ ~  have the o tion 
should refer to CC Docket No. 02-6 on the first page of Your 
a peal must be received by the FCC or postmarked within %O days of the above date on 
&is letter. Failure to meet this requirement will result in automatic dismissal of 
our a eal. If you are s u b m i t t i n g r  a peal via United States Postal Service, sent 

f o .  &E, Office of the Secretary, 5 l2tg Street SW, Washington DC 20554. Further 
hnkormation and ophions for,filing an appeal direct1 wlth the PCb can be found in the 
Appeals Procedure posted in the Reference Area of fhe SLD web site or by contacting 
the Client Service Bureau. 
fax filing options. 
NOTICE ON RULES AND FUNDS AVAILABILITY 

of filing an appeal directly with fhe Feseral Comunications Comnission (FCC eo, 
our appeal to the PAC. 

We strongly recommend that you use either the e-mail or 

A plicants' recei t of funding commitments.is contin ent on their compllance with all 
seatutor 
Service &pport Mechanism. A licants who have received fundin comnltments continue 
to be sub.ect to audits and o#er reviews that USAC and or the ?CC may undertake 
with all such requirements, The SLD may be regu+red to reduce or cancel fundin 
commitments that were not issued in accordance with such requirements, whether %e to 
action or inaction, including but not limited to that by.the SLD, the applicant 
service provider. The SLD, and other appro riate authorities (including but not limited 
to W A C  and the PCC) ,may pursue enforcemen! actions and other means of recourse to 
collect erroneously,~isbursed funds. The timin of paynent of invoices may also be 

regulafory , ,and procedural requirements 09 the Schools and, Libraries Universal 
periodically to assure that funds that have been.comait I ed are being used in accordance 

or the 

affect-ad bv the avallabilitv of funds based on ?he aaount of funds collected from __  - - - _ _  - _.._ ~ 

contributGg telecommunications companies 

Schools and Libraries Division 
Universal Service Adninistratlve Company 

caries .vision/USA Page 2 of 5 12/03/2004 



A GUIDE TO THE FUNDING COMMITMENT REPORT 
A report for each E-rate funding request from 
letter. 
FORM 471 APPLICATION NUMBER: The unique identifier assigned to a Form 471 application 
by the SLD. 
FUNDING REQUEST NUMBER FRN): A Funding Request Number is assi ned by the SLD to each 
Block 5 of your Form 47f once an,application has been processe!. This number is used 
to re ort to ap licants and service providers the status of individual funding requests 
submieted on a Form 471. 
FUNDING STATUS: Each FRN will have one of the following definitions: 

our a plication is attached to this 
We are providing the following definirions For the items in that report. 

1. An FRN that is "Funded" is approved at the level that the SLD determined 
is appro riate for this FRN. 
requesteg unless the SLD determines durlng the application review process that 
some adjustment is appropriate. 

The funding level will generally,be the level 

2. An FRN that is "Not Funded" is one.for which no funds werR comvitted. 
reason for the decisign will be brieflx explained in the 
Decision Explanation. 
compl 
this gunding Year was insufficient to fund all requests. 
An FRN that is "As Yet Unfunded" ref1ects.a temporar status that is assi ned to 
an FRN when the SLD is uncertain at the time the letxer is generated whetzcr 
there wlll be sufficient funds to make commitments for requests for Internal 
Connections at a particular discount level. For exam le, if your application 
included requests for discounts on both Telecommunicafions Services and Internal 
Connections, ou mi ht receive a,letter with funding commitments for 
Telecommunicagions Iervices funding requests and a message that our fl%:rnal Connection 
requests are As Yet Unfunded. You would receive one or  more sugseguent letters 
regarding the funding decision on your Internal Connections requests. 

SERVICES ORDERED: The type of service ordered from the service provider, as shown on 
your Form 471. 
SPIN (Service Provider Identification Number): A,unique number asslgned by the 
Universal Service Administrative Company t o  service providers seeking payment from 
the Universal Service Fund for prticipatini in the universal service support 
mechanisms. A SPIN is also use to verify elivery of services and to arrange for 
payment. 
SERVICE PROVIDER NAME: The legal name of the service provider. 

The 
Fundmg Commitment 

An FRN may be Not Funded" because the request does not 
with program rules, or because the total amount of funding available for 

3 .  

CONTRACT NUMBER: The number of the contract between the eligible party and,the 
service provider. This will be present only if a contract number was provided on 
your Form 471. 
BILLING ACCOUNT NUMBER: The account number that your service provider has established 
with you,for billing urposes. This will be present only if a Billing Account Number 
was provided on your form 471. 
SERVICE START DATE: The date services were reported to start for this PRN on your Form 471. 
CONTRACT EXPIRATION DATE: The date the contract expires. This will be present only 
if a contract expiration date was provided on your Form 471. 
SITE IDENTIFIER: The Entity,Numper listed in Form 471, Block 5 ,  Item 22a. 
present only for "site specific' FRNs . 

This will be 

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE RECURRING CHARGES: Eli ible monthly 
pre-discount amount approved for recurrin 
of recurring service approved for the funling year. 

charges multiplied %y number of months 

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE NON-RECURRING CHARGES: Annual eligible 
non-recurring charges approved for the funding year. 
PRE-DISCOUNT,AMOUNT; Amount in Form 471, Block 5 ,  Item 231, as determined through 
the application review process. 
DISCOUNT PERCENTAGE APPROVED BY THE SLD: The discount rate that the SLD has 

FCDL/Schools and Libraries Division/USAC Page 3 of 5 12/03/2004 



approved for this service. 
FUNDING COMMITMENT DECISION: This represents the total amount of funding that the.SLD 
has reserved to reimburse your service.provider for the approved discounts for thls 
service for,this funding ear. It is important that you and your service provider 
both recoanize that the SED should be invoiced and the SLD may direct disbursement 
of -discoutits only for eligible, approved services actually refidered . 
FUNDING CONMITVENT DECISION,EXPLANATION; Thhs entry provides an explanation of the 
amount in the Funding Commitment Decision. 

FCDL/ Sch nd ibrari s DivisionJUSAC Page 4 of 5 12/03/2004 
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, . ,  

FUNDING COMMITMENT REPORT 
Form 471 Application Number: 419462 
Funding Request Number: 1175223 Funding Status: Not Funded 
Services Ordered: Internal Connections 
SPIN: 143021004 Service Provider Name: NATIONAL VIDEOPHONE SERVICES, Ih Contract Number: 11280 
Billing Account Number: 310-777-0012 
Service Start Date! 07 01/2004 
Contract Ex iration DaLe: 06/30/2005 
Site Identifier: 224481 
Annual Pre-dlscount Amount for Eligible Recurring Char es: $27,600.00 
Annual Pre-discount Amount f o r  Eligible Non-recurring zharges : $8,895 .OO 
Pre-discount Amount: $36,495.00 
Discount Percenta e Approved b the SLD: N/A 
Funding Commitmen? Decision: $8.00 - Applicant request 
Funding Commitment Decision Explanation: FRN canceled in consultation with the 
applicant. 

Page 5 of 5 12/03/2004 FCDL/Schools and Libraries Division/USAC 
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ECKERD YOUTH ALTERNATIVES, INC. 
100 NORTH STARCREST DRIVE 
CLEARWATER, FLORIDA 33765 

PHONE (727) 461-2990 (800) 554-4357 FAX (727) 442-5911 
hltp:llwww.eckerd.org 

December 14,2004 

Tom Celentano 
Selective Reviewer 
Schools and Libraries Division 
Universal Service Administrative Company 

Re: Case SR-2004-BEN#221272 

In response to your correspondence dated December 3,2004 each of your inquiries are addressed 
helow . 

Retrofitting: 
In regard to the apparent lowness of our consortiums retrofitting costing on our Selective Review 
Response, it should he noted that the working areas of each Eckerd Youth Alternatives, Inc. 
facility are comprised of a few freestanding cabin-type wood or corrugated steel buildings and a 
similar style classroom and library with a lot of open space between them. These are not major 
complexes that have at any point required major structural renovations to run wire between or set 
up wireless access points. 

We have implcmcnted wireless networking equipment at all of our locations at various points 
during this and prior hnding years. Little to no wiring was required for individual workstation 
drops because of this. Therefore, very little retrofitting was required. No servers are located at 
individual sites at this time. Servers, along with the IT Staff that maintain them, are all housed 
centrally in our consortium's Clearwater, Florida headquarters, which was retrofitted to 
accommodate for those servers in prior years. Therefore, for our individual locations, 
networking equipment such as routers, switches, and hubs were typically located in the same 
closet or area as the pre-existing PBX system. Every facility has a small maintenance staff on 
site. This staff did any minor retrofitting required, such as installed shelving or mounting 
antennas on rooftops. 

At these satellite facilities, most of thc internal network inftastructure changes little with the 
improved connectivity as network cabling was installed in prior funding years under dial-up or 
frame-relay systems. Again, there are no on-site servers, so additional air conditioning or 
additional power resources arc not necessary. Below is the language submitted to you on prior 
Selective Review documentation: 

No structural changes are necessary due to the fact that each facility where these 
changes will be made already has a network in place supporting frame-relay service with 
AT&T. Once each facility's incoming connection is switched over the  TINPN and AT&T 
local router and modem are installed for connection management, there is no further 
retrofitting because the networks are already in place. 

/MPROVlNG THE FUTURE - ONE CHILD AT A TIME 
A NOT-FOR -PROFITORGANIZATION SERVING TROUBLEDYOUR AND FAMILIES SINCE 1968 
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Hopefully, the above considerations adequately explain the relatively low dollar figure we have 
assigned to our retrofitting expenditures. 

Budget: 
Attached is a copy of the final board-approved budget for fiscal year 2004-05 as provided by 
Nicole Stroebel, finance manager. Also, attached is copy of page two of the minutes from our 
Annual Board of Directors Meeting, June 15, 2004, were that budget was approved, along with a 
cover letter from our Chief Financial Officer. It should be noted that Eckerd Youth Alternatives 
is a private, not-for-profit organization that operates at the local program-level as a school in 
relationship with various state and local agencies and school boards in the eight states in which 
we have facilities. Our corporate board of directors convenes quarterly and approves and annual 
budget in June, unlike a traditional school-board and does not typically pass incremental budget 
resolutions. Rather, senior leadership comprised of the President, the Chief Financial Officer, 
Operations Vice Presidents, and Department Directors, develop budgets for Board Approval. 
Authorization for the filing of the 471's comes from senior leadership as the Board of Directors 
is inaccessible as a collective group for most ofthe year. 

In regards to the cancelled applications for Video Conferencing services, those applications were 
filed as follows. 

Form 471 Associated FRN(s) 
41 9462 1 175223 
426293 1179347 
426901 1181929 
428650 1 188671 
428730 1 189052 
428839 1 189423 
428954 1189771 
429066 1190077 

Post Marked 
02/03/2004 
02/03/2004 
02/03/2004 
0210412004 
02/04/2004 
02/04/2004 
02/04/2004 
02/04/2004 

All ofthe Form 471's for these services were filed in February, when senior leadership was still 
interested in pursuing video conferencing for the classrooms, and teacher training and 
development. Legal and financial considerations lead leadership to reevaluate the need for those 
senices well before the budget drafting began. A final budget was not available until June, and 
by that time we had decided not to pursue those services. Our consortium may have erred in 
filing those 471's without a working budget, but by the time budget drafting process began, we 
were no longer interested in these services as an organization. Therefore, these services were not 
accounted for in either the draft or official approved budgets for fiscal 2004-05. Employees of 
our consortium involved in the Erate process had corresponded with Universal Services 
personnel and Reviewers as to whether we needed to do anything further to abandon these video 
conferencing funding requests and were lead to believe we did not. If an abandonment 
procedure was not followed, please let us know how to rectify that situation, but we can not 
produce a board approved budget reflecting our share of those line items because such a budget 
never existed. 

Contracts: 
For Application 4321 19 and all the associated FRN's (1201111, 1201156, 1201447, 1201487, 
1201537. 1201574, and 1201650), the services requested are for Month to Month tariffed 
services and there are no contracts. 
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